MES

2022 Proposed Strategic Plan Process

August 8, 2022
The following steps are proposed for the facilitation and development of MPSD’s 2022 Strategic Plan:

1. Survey current Board of Education (BOE). Due date: Wednesday, August 17, 2022.
2. Summarize BOE survey results and draft a basic framework of themes and strategic planning
categories (i.e. pillars) for future surveys. Due date: August 23, 2022, BOE meeting.
3. Survey MPSD leadership, educators, and staff. Open survey after the BOE meeting on August 23,
2022. Due Date: September 9, 2022.
4. Summarize MPSD leadership, educators, and staff survey results. Due Date: September 20,
2022, BOE meeting.
5. Survey Community for feedback on MPSD and general draft framework of the plan developed
from the above surveys. Open the survey in October 2022 via invitation from the BOE.
6. Hold sessions to socialize and obtain feedback on the strategic planning framework in November.
Sessions include:
a. Board of Education
b. Leadership — Superintendent Direct Reports
c. Leadership — Principals
d. Teachers/Staff
7. Present draft plan for final feedback to BOE during December 13, 2022, BOE meeting.
8. Deliver the final strategic plan at the BOE meeting on January 10, 2023.



